MINUTES OF THE REGULAR ARCOLA CITY COUNCIL MEETING
Monday April 03, 2006

Mayor Ferguson called the meeting to order at 7:00 p.m. Members present were
Alderpersons East, Gentry, Lampe, Goad and Williams. Alderwoman Moore was not
present. Treasurer Harvey, City Administrator Wagoner, Police Chief Phillips and
Attorney Moore were also present.

PLEDGE OF ALLEGIANCE Alderman East led the Council and audience in
the Pledge of Allegiance.

PUBLIC COMMENT Dorothy Fidler was present and expressed her concern in
regard to the need of emergency shelters. She feels we should have designated places
where people can evacuate to during bad weather. She would like a committee appointed
to work on this problem.

APPROVAL OF MARCH 20, 2006 COUNCIL MEETING MINUTES
Alderman East moved to approve the March 20, 2006 Council Meeting Minutes as
presented and was seconded by Alderman Goad. Roll call vote, all ayes, motion carried.

APPROVAL OF MARCH 18 - MARCH 31, 2006 BILLS Alderman Gentry
moved to approve the March 18 — March 31, 2006 Bills as presented and was seconded
by Alderman East. Roll call vote, all ayes, motion carried.

APPROVAL OF THE TREASURER’S REPORT FOR MARCH Alderman
Goad moved to approve the Treasurer’s Report for March and was seconded by
Alderman East. Roll call vote, all ayes, motion carried.

APPROVAL OF THE MARCH ZONING OFFICER’S REPORT The
Zoning Officer reported 4 permits issued with the valuation of $120,800.00 and $321.60
collected for permit fees. Alderman Williams moved to approve the Zoning Officer’s
Report for March and was seconded by Alderman Goad. Roll call vote, all ayes, motion
carried.

CONSIDER APPROVING COMMITTEE RECOMMENDATIONS BY
THE MAYOR Mayor Ferguson is recommending Chris Key be placed on the Planning
Commission and Rick Edwards on the Revolving Loan Committee. Alderman Williams
moved to approve the Mayor’s Committee recommendations and was seconded by
Alderman Goad. Roll call vote, all ayes, motion carried.

CONSIDER APPROVING 2006 — 2007 BUDGET Alderman Gentry moved to
approve the 2006 — 2007 Budget as follows:
General Fund:  $1,246,695.00; Expenses $1,138,732.00; Surplus of $107,963.00
Water & Sewer: $1,110,500.00; Expenses $1,010,500.00; Surplus of $100,000.00
Alderman Williams seconded the motion. Roll call vote, all ayes, motion carried.




CONSIDER REQUEST FROM WILMER OTTO REGARDING THE
MARATHON STATION City Administrator Wagoner reported that Wilmer Otto had
been given a deadline of this meeting to have his intentions finalized but has not done so.
Alderman Goad moved to table this request until the April 17, 2006 meeting and was
seconded by Alderman East. Roll call vote, all ayes, motion carried.

REPORT FROM THE TIF ADVISORY BOARD The TIF Advisory Board
met March 23, 2006 and made the following recommendations to the Council:

1. The committee recognized an application from A Plus Maintenance for work
at 500 S. Chestnut. The Board requested more information from Mike &
Carol Crousore so no action was taken on this request.

2. Approval of the application by the City of Arcola for a grant up to $10,000 to
Demolish the abandoned Marathon Station.

Alderman Goad moved to accept the recommendation of the TIF Advisory Board and
approve a grant for up to $10,000 to the City of Arcola. Alderman East seconded the
motion. Roll call vote, East, Gentry, Goad and Williams aye, Lampe no, motion carried.

3. Approval of the application by the City of Arcola for a grant up to $50,000 to
repave downtown City Parking Lots.

Alderman Williams moved to accept the recommendation of the TIF Advisory Board and
approve a grant for up to $50,000 to the City of Arcola. Alderman Gentry seconded the
motion. Roll call vote, all ayes, motion carried.

4. Approval of the application by the City of Arcola for a grant up to $15,000 to
construct a multiuse concessions stand and restroom facility at Moore Park.

Alderman East moved to accept the recommendation of the TIF Advisory Board and
approve a grant for up to $15,000 to the City of Arcola. Alderman Gentry seconded the
motion. Roll call vote, all ayes, motion carried.

5. Rejection of an application by the City of Arcola for a grant up to $15,000 to
demolish the pool at Moore Park. It was the general consensus of the members
present that all options for repairing the pool had not been fully explored.

Alderman Williams moved to table this recommendation of the TIF Advisory Board until
further information can be presented to the TIF Advisory Board and was seconded by
Alderman Gentry. Roll call vote, all ayes, motion carried.



CONSIDER APPROVING EMPLOYEE RAISES UP TO 5% BASED ON
EVALUATIONS Alderman Gentry moved to approve employee raises up to 5% based
on evaluations and was seconded by Alderman Goad. Roll call vote, Lampe abstained,
East, Gentry, Goad and Williams aye, motion carried.

CONSIDER REVISING THE OVERTIME POLICY IN THE EMPLOYEE
HANDBOOK Alderman Gentry moved to table this consideration until further reviews
can be done in regard to state law on this matter and was seconded by Alderman Goad.
Roll call vote, all ayes, motion carried.

CONSIDER REVISING THE FEES FOR ANNUAL SCAVENGER
LICENSES Alderman East moved to revise the current fee of $20 for annual Scavenger
Licenses and was seconded by Alderman Williams. Roll call vote, all ayes, motion
carried.

COMMITTEE REPORTS

Alderman East Reported that there is a Building & Grounds
Committee meeting following this meeting.

Alderman Gentry Reported that Employee Relations
Committee met following the March 20,
2006 Council meeting and discussed
evaluations & compensations.

Alderwoman Lampe Request a Street & Alley Committee
meeting be scheduled at 6:00 p.m. and a
Health, Sanitation, Trash & Recycle
Committee meeting at 6:30 p.m. prior to the
April 17, 2006 Council meeting.

Alderman Goad Reported that there is a Police, Ordinance &
Enforcement Committee following the
B & G meeting this evening.

Alderman Williams Reported that the Park Committee met prior
to this meeting.

As this concluded the business of the meeting, Alderman Williams moved to adjourn and

was seconded by Alderman Goad. Council approved unanimously by voice vote.

Larry Ferguson, Mayor
Carol Turner, City Clerk



