MINUTES OF THE REGULAR ARCOLA CITY COUNCIL MEETING
Monday February 02, 2009

Mayor Ferguson called the meeting to order at 7:00 p.m. Members present were
Alderpersons Gentry, Lampe, Goad, Williams, Moore and East. City Administrator \Wagoner,
Treasurer Harvey and Attorney Moore were also present.

PLEDGE OF ALLEGIANCE Alderman Gentry led the Council and audience in the
Pledge of Allegiance.

PUBLIC COMMENT There was none.

APPROVAL OF JANUARY 19, 2009 COUNCIL MEETING MINUTES Alderman
East moved to approve the January 19, 2009 council meeting minutes as presented and was
seconded by Alderman Goad. Roll call vote, all ayes. Motion carried.

APPROVAL OF JANUARY 17, 2009 — JANUARY 30, 2009 BILLS Alderwoman
Moore moved to approve the January 17, 2009 — January 30, 2009 bills as presented and was
seconded by Alderman Goad. Roll call vote, all ayes. Motion carried.

APPROVAL OF THE TREASURER’S REPORT FOR JANUARY Alderwoman
Moore moved to approve the Treasurer’s report for January and was seconded by Alderman
East. Roll call vote, all ayes. Motion carried.

APPROVAL OF THE JANUARY ZONING OFFICER’S REPORT The Zoning
Officer reported 2 permits issued in January with valuation of $130,800 and $174.40 in fees
collected. Alderman East moved to approve the January Zoning Officer’s report as presented
and was seconded by Alderman Goad. Roll call vote, all ayes. Motion carried.

CONSIDER AND APPROVE THE APPOINTMENT OF JIM CRANE AS
MOTOR FUEL TAX ENGINEER Alderman East moved to approve the appointment of Jim
Crane as Motor Fuel Tax Engineer and was seconded by Alderman Gentry. Roll call vote,
Gentry, aye; Lampe, aye; Goad, abstain; Williams, aye; Moore, aye; and East, aye. Motion
carried.

DISCUSSION OF REQUIREMENTS AND PROCEDURES FOR USE OF TIF
FUNDS Alderman Williams requested this discussion due to questions he is getting from
citizens.

Attorney Moore stated that in situation where TIF recipient does the work themselves,
they must first provide another contractor’s labor cost for same job. This will show why we paid
what we did for the project. He also stated we do not require more than one bid per proposal. In
future, we could require more than one bid and pay based on lowest bid. This is something the
Council could consider.

CA Wagoner reported the lights are a different situation. The State has set up certain
amount to be paid per fixture.

Attorney Moore reviews the proposal and copy of bills from a TIF recipient.



Alderman Williams stated he has been questioned about TIF project costs being inflated.
Mayor Ferguson questioned whether the TIF projects need to monitored more carefully.
Alderman Goad stated he gets questioned more about TIF than anything else.
CA Wagoner commented he gets questioned about 1 person getting several grants.
He spoke about working with Mike Weber of PGAV Urban Consulting in St. Louis to restructure
the TIF areas. The TIF program expires in 2015.

Alderman Gentry stated that he felt Randy’s initial question was “do we have a problem
with how TIF projects are overseen”.

Mayor and Council feel public information meeting would be good idea.
CA Wagoner reported that the auditors completed TIF report will be put online.
He also stated the gentlemen from St. Louis are very impressed with activity Arcola’s TIF

program has had.

COMMITTEE REPORTS

Alderman Gentry Had nothing at this time.
Alderwoman Lampe Had nothing at this time.
Alderman Goad Had nothing at this time.
Alderman Williams Had nothing at this time.
Alderwoman Moore Had nothing at this time.
Alderman East Reported the Building & Grounds

Committee met prior to this meeting and
discussed the proposal from The First Nat’1
Bank to gift the parking lot between Locust
and Water Street to the City. Emerson is
going to work out agreement with bank.

As this concluded the business of the meeting, Alderman East moved to adjourn and was
seconded by Alderman Gentry. Council approved unanimously by voice vote.

Adjourned at 7:30 p.m.

Larry Ferguson, Mayor
Carol Turner, City Clerk






