
ARCOLA/TUSCOLA JOINT WATER AGENCY MEETING 
January 13, 2026 

 
Drew Hoel called the meeting to order at 4:30 PM at Tuscola City Hall: Tuscola: Alan Shoemaker, Troy 
Rund, Drew Hoel; Arcola: Terry Foran, Bill Wagoner 
 
AGENDA: Agenda was approved as presented. 
 
MINUTES OF THE PREVIOUS MEETING: Minutes from the October 14, 2025 meeting were presented. 
Motion by Foran, Second by Rund to approve as presented. All in favor, motion passed. 
 
FINANCIAL STATEMENTS:  The financial report dated December 31, 2025 was presented. Motion by 
Hoel, second by Shoemaker to approve as presented. All in favor, motion passed. 
 
OLD BUSINESS: 
 
 
NEW BUSINESS: 
 
Approval of Letter of Understanding with IDOT – Illini Prairie Rest Area 
 
Hoel presented the agreement with IDOT for the Agency to supply water to the rest areas. IDOT will 
build the lines and then give those to the agency to maintain. Motion by Foran, Second by Rund to 
approve the Letter of Understanding. All approved. The document will be presented to the respective 
City Councils to adopt. 
 
Update on IDOT Route 45 Project 
 
Hoel reported that IDOT had pushed the bid back and that the identification of the water line has shown 
it to be deeper and off of the State right of way so the agency portion of relocation is significantly less 
than first presented. 
 
Invoices for service: 
 
A motion was made by Rund to approve the invoice from the City of Arcola in the amount of $3,183.06, 
second by Shoemaker. All approved, motion passed. 
 
A motion was made by Foran to approve the invoice from the City of Tuscola in the amount of $5,134.44, 
second by Wagoner. All approved, motion passed. 
 
Next Meeting: The next meeting will be on Tuesday, April 14, 2026 at 4:30 PM at Arcola City Hall. 
Motion by Foran to Adjourn, second by Wagoner. All in favor, motion passed, meeting adjourned at 4:49 
PM. 
 
Respectfully submitted, 
 
Bill Wagoner 


