ARCOLA/TUSCOLA JOINT WATER AGENCY MEETING
July 9, 2024

Drew Hoel called the meeting to order at 4:30 PM at Tuscola City Hall: Tuscola: Troy Rund, Alan
Shoemaker, Drew Hoel; Arcola: Terry Foran, Bill Wagoner

AGENDA: Agenda was approved as presented.

MINUTES OF THE PREVIOUS MEETING: Minutes from the April 9, 2024 meeting were presented. Motion
by Rund, Second by Foran to approve as presented. All in favor, motion passed.

FINANCIAL STATEMENTS: The financial report dated June 30, 2024 was presented. Motion by
Shoemaker, second by Hoel to approve as presented. All in favor, motion passed.

OLD BUSINESS:

NEW BUSINESS:

Invoices for service:

A motion was made by Shoemaker to approve the invoice from the City of Arcola in the amount of
$3,132.24, second by Foran. All approved, motion passed.

A motion was made by Wagoner to approve the invoice from the City of Tuscola in the amount of
$4,965.80, second by Foran. All approved, motion passed.

Establishment of a Capital Reserve Fund and Distribution of Surplus Funds:

Pursuant to previous discussions, the motion was made by Shoemaker, Second by Foran to set aside
$60,000 for the Capital Reserve Fund, to retain $150,000 in the operating fund account and then to
distribute the balance of funds as a surplus totaling $282,457 ($90,088 Arcola/ $192,369 Tuscola) per the
updated outline provided by Alta. All approved, motion carried.

Next Meeting: The next meeting will be on Tuesday, October 8 at 4:30 PM at Arcola City Hall. Motion by
Hoel to Adjourn, second by Wagoner. All in favor, motion passed, meeting adjourned at 4:39 PM.

Respectfully submitted,

Bill Wagoner



Arcola/Tuscola Water Transmission Main-Douglas County Cashflow projection
Facility Number: 0410020

Actual Projection
Fiscal Year (May1-April 30) 2019 2020 | 2021 | 2022 | 2023 2024 2025 | 2026
Operating Account Beqinning Balance $86,795 $162,009 $268,924 $407,079 $312,981 $146,491 $150,000 $150,000
Revenues
Line User Receipts $21,960 $20,646 $22,908 $21,366 $23,399 $30,984 $32,000 $32,000
Cabot Receipts $144,923 $183,290 $123,749 $55,065 $127,054 $293,180 $295,000 $295,000
West Prairie Receipts $230,987 $268,630 $481,246 $288,852 $341,628 $460,052 $460,000 $460,000
Tap Fees
Arcola AR repayment $4,000 $12,000 $12,000 $12,000 $12,000 $11,000
Other Income $144 $4,017 $292 $441 $107 $163 $500 $500
DoCo ARPA Grant $1,000,000
Total Revenues $402,014 $488,583 $640,194 $377,724  $1,504,188 $795,379 $787,500 $787,500
Expenditures
Legal / Prof Fees $4,352 $445 $10,689 $0 $0 $1,090 $3,500 $3,500
Office Supplies $65 $86 $505 $550 $1,120 $70 $1,200 $1,200
Phone Charges $2,555 $2,563 $2,914 $6,597 $15,716 $13,384 $15,500 $15,500
Postage $222 $0 $261 $172 $0 $165 $200 $200
Power Bills $17,685 $23,159 $28,180 $24,143 $36,339 $24,714 $35,000 $35,000
IAWC Water Charges $276,885 $296,264 $421,348 $231,551 $273,447 $362,224 $375,000 $375,000
Maintenance / Repairs $6,322 $35,967 $7,976 $4,862 $30,642 $7,555 $12,000 $12,000
Arcola Billing $9,220 $7,220 $9,603 $11,928 $0 $10,375 $15,000 $15,000
Tuscola Billing $9,494 $7,215 $14,969 $14,392 $0 $16,641 $17,000 $17,000
CSX Easement fee $0 $8,700 $5,596 $5,978 $2,717 $5,143 $6,000 $6,000
Miscellaneous $0 $49 $0 $2,929
Total Expenditures $326,800 $381,668 5502,039 $300,173 $362,910 $441,361 $480,400 $480,400
Rev Over (Under) Exp $75,214 $106,915 $138,155 $77,551  $1,141,278 $354,018 $307,100 $307,100
$168,457 $152,396 $130,396 $118,396 $104,121 $92,121 $0 $0
Payments from Arcola $4,000 $12,000 $12,000 $12,000 $12,000 $11,000
Arcola Purchase JA meters $9,611 $10,000
Arcola Contribution to Meter St $2,450 $0
Arcola paid CN RR invoice $2,275
Distribution of Surplus- Arcola portion $0 $0 $0 $0 $81,121
$0 $0 $0 $0 $0 $0 $60,000 $120,000
Allotments from Operating Account $0 $0  $171,649 $1,307,768 $68,052 $60,000 $60,000
Arcola AR payments $12,061
Capital Expenses $0
Auto read meters (paid by Arcc $12,061
SCADA Project $126,787 $90,500
Master Meter Station Upgrades $216,939
Arcola/Cabot Waterline $44,862 $1,000,329 $8,052
Actual split for FY 24- Arcola 47.09% and Tuscola 52.91%
Arcola Contributions (Distributic $0 $0 $0 $0 $0 $133,009 $117,373 $117,373
Tuscola Contributions (Distribu $0 $0 $0 $0 $0 $149,448 $129,728 $129,728
Total Contributions (Distributions) $0 $0 $0 $0 $0 $282,457 $247,100 $247,100
* Set Operating account Minimum of $20,000- Max of $150,000
End of FY 2024 cash balance $492 457
Operating Cash Balance $150,000
To Capital Reserve Fund $60,000
Surplus Funds $282,457 Net Check to City of Arcola $90,088
Arcola @ 47.09% $133,009 Net Check to City of Tuscola $192,369
Tuscola @ 52.91% $149,448
| Total Cash Distribution  $282,457]
Arcola to AR Bal $81,121
Pay to Arcola $51,888
Pay to Tuscola $149,448
Redistribute Arcola AR payoff $81,121
Arcola @ 47.09% $38,200
Tuscola @ 52.91% $42,921




